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Kids Inc Nurseries and 
Sustainability

At Kids Inc Nurseries, we recognise the urgent challenges posed by climate change and 
are committed to being part of the solution. 

In 2023, we took a deeper dive into sustainable practices, focusing on enhancing our 
contributions across economic, environmental, and social dimensions. While we’ve 
always supported an annual charity to help broader communities and organisations, 
we understand the importance of doing even more. Our commitment to the children 
we serve drives us to ensure they inherit a sustainable world. To this end, we’ve 
developed a comprehensive sustainability strategy to elevate our current efforts and 
push our standards further, ensuring a positive impact for generations to come. This 
has led to each of our nurseries being accredited by the Eco-School Green Flag Award. 

This strategy will highlight our new model championed by our mascot BRAINS, to help 
our team embed and reflect upon our current practices. We are also keen to share our 
five-year goals that we are working towards. 

Abbey, our lead company eco-warrior, says,
“By nurturing the hearts and minds of our youngest today, we plant the seeds for a 
sustainable tomorrow. When we all make small changes, together we create a big impact, 
and through our efforts in each community, we can shape a brighter, more sustainable 
future for all.”



The 3 Pillars of Sustainability

The mention of sustainability was first discussed within the United Nations in 
1972. This then led to ‘Our Common Future’ as part of the Brundtland report, 
clarifying the goals for sustainable development. Sustainability is supported by 3 
pillars, economic, social and environmental.

Social

Environmental

The social pillar of sustainable development in the early years 
focuses on creating inclusive environments for young 
children, families, and communities. This pillar emphasises 
the well-being, rights, and development of children while 
promoting social equality, and access to opportunities for all.

At Kids Inc Nurseries, we prioritise mental health for both our 
children and our employees. We have a company wellbeing 
lead and wellbeing champions in each of our nurseries, they 
can help create a positive, engaging workplace where staff 
feel empowered and motivated.. When staff feel supported, 
appreciated, and valued, it leads to higher morale and job 
satisfaction. 

We endeavour to use eco friendly furniture and resources 
that come from green companies. This is to ensure that it is 
made from non-toxic, renewable, or recycled materials and 
consider the impact on the planet. 

We have energy efficient systems such as LED lighting, timed 
lights, regulated temperatures for heating and cooling to 
reduce consumption and conserve resources. 

The environmental pillar of sustainable development in focuses on fostering an awareness and 
appreciation for the natural environment, while also creating spaces that are eco-friendly and 
sustainable. This pillar encourages practices that promote the health and well-being of the planet, as well 
as instilling environmental responsibility in children from a young age. It emphasises the importance of 
integrating environmental consciousness into early childhood education and care.

At Kids Inc Nurseries, we want to create a deep connection between  children and the natural world. This 
is through nurturing plants, conserving nature, creating ecological balance and teaching them to 
conserve natural resources. We do this through our nature nursery spaces to encourage flora and fauna.

We value community engagement. Each of our nurseries go on outings
to strengthen community connections. It create a representation of the 
local area and supports local businesses and social connections. It encourages 
diversity of cultures and backgrounds, as well as being eco-conscious for their local community. This 
develops empathy and social responsibility. This cultivates a generation that values collaboration and 
community participation, such as using local produce within our nurseries for meals.

We implement high quality education and care by giving our children equal opportunities to thrive. This 
is through inclusion within the community and a sense of belonging. This enhances their emotional 
well-being, social responsibility and connection with the wider world. This creates the foundation for 
lifelong learning, for a more sustainable future. 

Food is locally sourced for each of our nurseries. This includes 
          butchers and greengrocers. This supports the local community and 
      reduces the carbon emissions from travel

We have an ambitious curriculum that includes protecting our 
    planet to nurture environmentally conscious individuals. This is to 
        teach values that empower children to safeguard our planet 
           promoting long-term sustainable behaviours. 



The UN Sustainable Development Goals (SDGs) were created as part of a global effort to tackle the 
world's most pressing challenges in a way that would lead to a more equitable, sustainable, and 
prosperous future for all. The UN Sustainable Development Goals (SDGs) have strong links to early years 
education, as these goals aim to create a better world by addressing issues such as poverty, inequality, 
climate change, and education. Early childhood is a critical stage of development and ensuring that 
children grow up in a supportive environment can have a lasting impact on achieving these global goals. 

They were designed to be achieved by 2030 to create a foundation for long-term sustainable progress. 
You will see how we have linked the goals with our efforts for becoming more sustainable.  

Economic
The economic pillar of sustainable development focuses on creating 
systems that are financially viable while ensuring long-term 
sustainability. This pillar aims to ensure that early childhood 
education services are both affordable and of high quality, while 
also supporting the long-term financial stability of providers, 
educators, and families. The economic aspect also encompasses 
making investments in early childhood education that yield 
positive societal returns, as research shows that early investment 
in children has significant benefits for individuals and society in the 
long run.

The United Nations Sustainable 
Development Goals

At Kids Inc Nurseries, we have a Nursery Management Today (NMT)
award winning Training Academy that specialises in the professional 
development of educators. Our foundational ‘Toolkit
Training’ is available for all employees. In addition, this is available 
externally to support training within our communities. We also offer a minimum 
of 25 apprenticeship places each year, which received another NMT accolade. This will have
an impact on society as it can increase employment opportunities, progression an in turn, having 
knowledgeable practitioners will improve outcomes for children and stability in the early years 
industry. 

We offer competitive salaries to encourage passionate educators, which creates higher quality of care 
and education. This creates valued and motivated employees. Our childcare rates enable families from 
all backgrounds to access our excellent education and boosts economic stability in each local area. 



Biodiversity

Reuse

Alternative

Influence

Nurture

Self-
Reflection

This is how we 
regenerate 

nature.

This is how we 
reduce, reuse and 

recycle.

This is how 
we can find 
sustainable 
resources.

This is how 
we inspire 

others.
This is how we 
provide care 
and attention.

This is so 
that we are 

thinking 
about what’s 

next.

Our Sustainability 
Mascot BRAINS

With all this in mind, Kids Inc. Nurseries 
has created its sustainability mascot, 
BRAINS, to remind us of the six 
principles we've established to guide 
our environmentally friendly decision-
making. 

On the following pages, we will 
demonstrate how these principles have 
been applied to support our decisions 
and how each links to the SDGs.



Biodiversity
This is how we regenerate nature.

We aspire to take part in community 
tree planting days to enhance 
nature within each of our nursery 
communities.

We have nature gardens that 
promote flora and fauna. This 
includes bug hotels, bird feeders, 
growing flowers, fruit and 
vegetables. 

To introduce wormeries into 
nurseries to reduce food waste, in 
addition to our compost bins – to 
encourage rotting from snack 
waste, and staff lunches/drinks.

We have seed swaps in our 
nurseries to encourage families to 
plant at home, whether this is 
quick herbs, or more complex 
planting.

We are looking to extend this inside 
to promote quality of air. We have 
created planting guides for both 
indoor and outdoor plants.

We are partnering with a ‘Tree 
planting app’ where we plant a tree 
for every new child joining us, or 
team member.

As part of a broad and nutritious 
menu we have meat free days.



Reuse
This is how we reduce, reuse and recycle.

As new team members are 
welcomed to our nurseries, they 
receive a welcome gift of a lunch 
bag and a spork. 

Our nurseries use fabric for 
dressing up, rather than 1 purpose 
role play items. This is to reduce 
throw away items and promotes 
creativity. Especially for days like 
World Book Day.

Children’s welcome packs include a 
Kids Inc Nurseries bag, a bamboo 
toothbrush and wet bag.

We have water butts in our gardens 
that collect rainwater. This can be 
used to fill up outdoor water trays. 
The greywater that is then used 
can water the plants.

We have book and toy hospitals for 
items that need restoration. This 
discourages a throw away culture.

When we run events, we are finding 
reusable items that can be 
displayed, to avoid items like 
balloons. 

In the future we aspire to help 
communities with community swap 
sheds, for old resources that 
families may not want anymore. We 
also promote charity shop buying 
and scrap stores for items like 
fabric offcuts.



Alternative
This is how we can find sustainable resources.

We use sustainable providers for 
our furniture, such as Community 
Playthings and Millhouse. This also 
includes building specification like 
marmoleum biodegradable flooring.

Our resources come from preferred 
suppliers, where we consider its 
life journey. How will it end up? This 
is why most resources are wooden.

Due to the average nursery 
disposing of 12,500 nappies a year, 
we showcase a reusable option to 
out families.

We use reusable aprons and shoe 
covers.

We use local produce for our meat, 
fruit and vegetables. This supports 
local business and reduces the 
carbon footprint. We also have a 
blanket ban on food play.

We use eco-eggs for our laundry 
reduces single use plastic and 
avoids harsh chemicals.

We provide lunch for the staff, so as 
not to have wastage of food, in 
addition to promoting good health.

We monitor the usage of our 
utilities and waste. We cap our air 
conditioning, first opening windows. 
We also have lights and heating on 
timers. We also buy the most 
energy efficient appliances.



Influence
This is how we inspire others.

We aspire to have all team 
members attend our foundational 
Toolkit Training:

Each of our nurseries has a lead eco-
warrior. We also want to have parents 
as lead eco-warriors in each of our 
nurseries. 

Welcome to Kids Inc!
Every Key Person Matters.
EYFS.
Babies, Brains and Brilliance.
Let’s Create a Sustainable 
World.
Self-Regulation and 
Associated Behaviours.

The Great Outdoors.
Child Protection 
Fundamentals.
Observation, Assessment and 
Planning.
Special Educational Needs, 
Disabilities and Inclusion.

Significant reduction of single use 
plastics. We have eliminated aprons, 
reduced gloves, provide refillable 
bottles. We aim to continually remove 
more, such as gloves altogether. We 
have also reduced the amounts of 
leaflets that are ordered and stripped 
back distribution for events.

We also have Training Library 
pieces that are delivered bi-
monthly as a team meeting. 

We provide parent guides From the 
year 2025 we are developing parent 
workshops. These will include 
sustainability and other topics like ‘My 
Lifelong Journey – Going to School’.



Nurture
This is how we provide care and attention.

Employee and children’s inductions, 
job descriptions, interview questions 
will all involve sustainability from the 
very first day. This includes Chef 
inductions involving zero food waste, 
water usage, growing and cooking 
with the children.

We provide breakfast bags for our 
families as a ‘grab and go’ option. 
This is sourced to avoid plastic 
packaging.

Home learning bags are going to 
represent life skills, such as 
cooking a meal from scratch. 
Ingredients/resources will be 
included, with a directions card. 

We have a variety of books that 
include a range of fact and fiction 
that include economic, environment 
and social sustainability. This is 
both in nurseries and part of our 
lending libraries.

Starting in 2025, we created 
practitioner ‘life skills’ workshops. 
This will involve sewing, 
crocheting, woodwork and 
propagation. This is to teach our 
children life-long skills. 

Each nursery has a level 3 qualified 
SENDCo, to support every child and 
for their own CPD, alongside SENDI 
surgeries.



Since 2022 we have had a minimum 
of 25 apprentices across the 
business, each year. Our 
apprenticeships range from level 2, 
3, and 5. 

In 2025, we added sustainability 
into our curriculum, pedagogy and 
Toolkit Training sessions, as we 
want it to be in everything that we 
do.

Life is very busy, so we have 
created recipes that a quick, easy 
and cheap to create at home, to try 
and make juggling easier.

From the year 2024, all our 
nurseries have received their 
Green flag accreditation through 
becoming an Eco-School. This is to 
include our children in creating a 
sustainable future and create 
action plans.

We have now begun to create 
environmental audits to ensure 
that all cultures and communities 
are represented. These audits 
focus on embedded practice, to 
avoid tokenistic contributions.

The training managers provide 
support with a minimum of 2 visits a 
month, in addition to Realise 
assessors. We also have monthly 
apprenticeship workshops tailored 
to their course structure. 



Self-Reflection
This is to ensure that we are not settling, and we are 
ambitiously thinking of what’s next.

Develop eco-specific pieces within 
our newsletters to showcase what 
we are currently working on, and 
what our nurseries have been 
implementing within their 
community. 

We provide up-to-date community 
information on our parent boards, 
so they can access local resources 
and drop ins, like speech and 
language.

When the senior team visit 
nurseries for quality visits, or 
audits - sustainability factors will 
be part of every visit. 

Every nursery will regularly ‘bridge 
the gap’ for shortfalls within the 
community. This could be crime 
rates, or food bank use.

Promoting outings, which also 
support the local community. For 
example, taking part in litter picks.

Regularly showcase what we are 
doing on our website, so families 
and wider community can see what 
we are working on.



Our Five-Year Plan

Nurseries to assess their 
carbon footprint and work 
towards net zero.

Carbon footprint

Planting trees for new 
children/staff and community 
tree planting days.

Carbon offsetting

Purchase goods and services 
that consider the lifecycle of 
items and minimise carbon 
footprint.

Green procurement plan

Nurseries to reduce the gaps 
within their communities to 
offer positive contributions.

Community gap bridging

Start shouting about what we 
are doing. This is updating the 
website, having an eco-
contribution to newsletters.

Showcasing

We have 10 Toolkit Training 
sessions available within 2 
different communities. We 
can open this up to other 
early years professionals free 
of charge.

Outsource training

To have all our nurseries thrive 
with flora and fauna. 

Nature nursery gardens

To introduce dual mileage to 
encourage car sharing where 
possible. Encourage walking 
to work, or use of public 
transport. We are also having 
2 training centres to have 
local training.

Reducing travel

To have a variety of nappies 
in our nurseries to encourage 
alternatives to our families. 

Sharing nappy options

Embed our BRAINS model in 
each nursery, as our guiding 
principles.

Our mascot BRAINS
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